
Southeast Alaska 
Tribal CEDS



Why a Tribal CEDS?

Sou rce : Graph  insp ired  by the  work of Hee ringa , K. McFarland , Cold . H. e t. a ll. 2018 from  the  
Environm enta l Im pacts to  Access in  In te rior Alaska . h ttps://snap .uaf.edu /tools/living-off-the -land

Ele va t e  Tr ib a l 
p r io r it ie s

Ce n t e r  Tr ib a l 
d e m ogra p h ic 
a n d  e con om ic 
p ro file s

De e p e n  
re gion a l 
co lla b ora t ion

https://snap.uaf.edu/tools/living-off-the-land


CEDS Process

Sou t h e a s t  Ala ska  Tr ib a l CEDS Com m it t e e  Me m b e r s

Engagement and Input Surveys, partner interviews, website

Triba l CEDS Committee Convened March 2024 (members below)

Res earch and 
Background

Literature and plan review, regional economic and 
demographic profiles

Plan Components SWOT, economic vision, goals  and strategies

Implementation Plan Priorities  and performance metrics



Survey Results and Research Align 
on Economic Priorities

Partic ipation Snaps hot

Bu ild  a ffo rd a b le , a t t a in a b le  h ou s in g |  67%

Ad d re ss  h igh  cos t  o f livin g |  56%

Ma in t a in  /  in cre a se  con s is t e n cy o f AMHS |  47%

Pro t e ct  su b s is t e n ce  re sou rce s  a n d  a ct ivit ie s  |  46%

In cre a se  food  se cu r it y a n d  food  sove re ign t y |  42%
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Inputs Inform Priorities & Strategies

CEDS 
St r a t e g ie s  

a n d  
P r io r it ie s

Lite rature  Review
Other relevant regional 

planning documents, 
partner plans and 

documents, Capital 
Improvement Plans

Economic Profile
Census data, industry 

trends, demographic 
profiles, economic 

indicators

Community Outreach
Community Survey

Tribal CEDS Committee
Assembled an advisory 
group to inform the 
Tribal CEDS 
development process

Partner Outreach
Interviews and 
questionnaires  
conducted with 
partner organizations



Economic 
Vision & 

Focus Areas

“Firs t comes  
hea lthy people  

then hea lthy 
economy.”

- Community Survey 
Participant



Priority Strategies Snapshot

Hou sin g

Tou r ism  & 
Hosp it a lit y

In fra s t ru ct u re  & 
Com m u n it y 
De ve lop m e n t

Food  Se cu r it y

• Support In d ige n ou s  a n d  com m u n it y-b a se d  
b u s in e ss  d e ve lop m e n t  a n d  e n t re p re n e u r ia l 
op p or t u n it ie s  in  tourism  and  hosp ita lity se rvices

• Support fu n d in g a n d  in it ia t ive s  t h a t  a d d re ss  t h e  
t op  p r io r it ie s  iden tified  in  the  2024 Southeast 
Regional Triba l Housing Survey Analysis

• Invest in  and  bu ild  a ffo rd a b le  e n e rgy 
in fra s t ru ct u re  a n d  sys t e m s  tha t reduce  u tility 
costs and  crea te  w ork fo rce  d e ve lop m e n t  
opportun itie s.

• Protect and  revita lize  su b s is t e n ce  a n d  t ra d it ion a l 
food  re sou rce s



Public Comment Draft Now Live!

Ad d  you r  vo ice !
The  pub lic review draft is now live  on  the  Triba l CEDS 
website  for 30 days – th rough  We d n e sd a y Oct ob e r  23rd.

Gu n a lch é e sh  /  Há w ’a a !

https :/ / tlingitha idaceds .com
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