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® Serves 40 rural Alaskan communities in SE AK and remote areas of
the interior, spanning 1,100 miles from end to end.
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® Small business with ~130 employees providing power, telephone,

and telecom services

® Subcontractors play a key role in the success of AP&T’s projects
and operations. Significantly overlap with supply chains for
forestry and mining... and AP&T still buys a lot of fuell

® Serves remote communities in the Tongass National Forest region,
which has been subject to significant economic shifts resulting from

changes in federal land management policy

® 75% hydropower-based generation company-wide. (Higher
WHALE Pass e

$®  ocomuncon @ percentages in SE AK communities.)
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Southeast Alaska Microwave
Network (SAMN) - spans SE
Alaska from Skagway to
Metlakatla.

® Some terrestrial fiber on Prince
of Wales Island.

® Existing fiber to the home in
certain locations. (Ex:
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* Additional FTTH under
development!
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(Green)

¢ SEALink cable system — subsea
fiber optic cable
interconnecting Juneavu,
Petersburg, and Coffman Cove.
(Completed late October, 2022)

Fiber to the home installations
in Coffman Cove and Kasaan.
(2023-2024)

Provides a platform supporting
continued improvement of
services.




(Orange)

* Fiber to the home in Klawock,
Craig, and Hollis.

® Subsea fiber interconnecting
Coffman Cove, Hollis, and
Ketchikan. (2025)
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RECONNECT
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F ber to the home in areas
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Work scheduled to occur
through 2027

Schedule depends on agency
permitting timeline (ex: NPS,
USFS)




SKAGWAY

Skagway Traditional Council

NTIA Tribal Broadband e . Bl Y Lee TRADITIONAL

TRIBAL BROADBAND
CONNECTIVITY PROGRAM

Connectivity Program I. ' . : COUNCIL

Skagway

___‘-received a
 for free (pre-
-fed service for its

embers for 5 years.

program has been active

for several months.

AP&T developed an approach
that can be replicated in other
communities, and is wiIIing\t{o
help other tribes replicate this

suUccess. |




ReConnect Round 4

Google Earth

Dt S0 MO, LLS, Mavy, NG, GERCO
rreage Landaal | Canericus

ke BOAD

Ireage D 2022 Erralalrics

Craig 4

! Legend

aw Fiber to Whale Pass b

&a el

_ owever, AP&T is
3 what might make them
mpetitive in the future.

ormer Tongass logging
community)

Fiber to the home in the Alaska
Native village of Hydaburg, and
former the Tongass logging
communities of Thorne Bay and

Whale Pass.
Work would occur through 202,8\.

Development of a pole line to |
Whale Pass will help support a
potential future electrical intettie
allowing this diesel generation-
reliant community to use surpluses
of locally available hydropower.



APsY KEY CHALLENGES

Hfdnd

objectives. This is
s a priority.

nt 'Fiters. It can take
. However, it is hard to

dUp This is particularly true of “Buy American”
—compliant it ,

Inflation. Inflation co

Weather Windows. AP&T has ¢ essed er weather. La’re fall / early winter storms also pose challenges to marine(™

operations. If AP&T does not receive a perml'r or environmental approval in time, work may slip until the next season. |

Permitting Timelines / Unknowns. Most of SE Alaska is under government ownership. Permitting requirements are complex, particularly when

federal funds are involved, or, when a project must cross federal lands. Agencies face significant backlogs. Some agencies do not have broadband
development as a priority.

®* Buy American. Many US suppliers do not have the legal and administrative resources required to confirm Buy American requirements and certify

pliance. (Ex: subcomponents in equipment.) This can make it difficult to deal with small businesses, rural contractors, etc. (USDA Buy American
includes various non-US countries.)
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