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Our mission is to Keep Alaska Moving through service and infrastructure.
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. COLD BAY: AIRPORT CHEMICAL SRE BUILDING

. GUSTAVUS: AIRPORT GATE IMPROVEMENTS

. HAINES: HIGHWAY RECONSTRUCTION PHASE 2, MP 12.2-20.0

. HOONAH: SPB DREDGING AND CREEK RELOCATION

. JUNEAU: AUKE BAY FERRY TERMINAL BUILDING IMPROVEMENTS

. JUNEAU: DOUGLAS HIGHWAY RESURFACE AND SIDEWALK REPAIRS, STAGE 2
. JUNEAU: DOWNTOWN PREVENTATIVE MAINTENANCE PAVING, TRAM TO ROCK DUMP
. JUNEAU: EGAN/YANDUKIN INTERSECTION HSIP IMPROVEMENTS

. JUNEAU: GLACIER HIGHWAY IMPROVEMENTS (LEMON CREEK)

. JUNEAU: MENDENHALL LOOP ROAD: EGAN DRIVE TO STEPHEN RICHARDS

. JUNEAU: VANDERBILT ROAD RESURFACING

. KETCHIKAN: FERRY TERMINAL IMPROVEMENTS, BERTH 3

. KETCHIKAN: GRAVINA FERRY LAYUP AND FREIGHT FACILITIES

. KETCHIKAN: HERRING COVE BRIDGE IMPROVEMENT, CMGC

Yakutat

“Metiakatla
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. KETCHIKAN: KETCHIKAN TO SHELTER COVE ROAD, STAGE 3

. KETCHIKAN: NON-NHS SLOPE STABILIZATION

KETCHIKAN: REVILLA/GRAVINA NEW AND REFURBISH FERRY BERTHS AND UPLAND IMPROVEMENTS
KETCHIKAN: STEDMAN AND DEERMOUNT INTERSECTION AND SAFETY IMPROVEMENTS
KETCHIKAN: TONGASS AVENUE IMPROVEMENTS

KETCHIKAN: WATER STREET TRESTLE NO. 1 IMPROVEMENT

METLAKATLA: SEAPLANE FACILITY REPLACEMENT

PRINCE OF WALES: HOLLIS HIGHWAY GUARDRAIL SAFETY IMPROVEMENTS

SITKA: KATLIAN BAY ROAD

. SITKA: SAWMILL CREEK RESURFACING AND PEDESTRIAN IMPROVEMENTS

. SKAGWAY: STATE STREET PAVEMENT REHAB

. ST PAUL: AIRPORT VISUAL AID REPLACEMENT

. WRANGELL: ZIMOVIA HIGHWAY ROCKFALL

. YAKUTAT: AIRPORT VISUAL AID BEACON



Presenter
Presentation Notes
National Highway Performance Program (NHPP)
For use on National Highway System only
National Highway Freight Program (NHFP)
For use on designated freight system only
Surface Transportation Block Grant Program (STBGP/STP)
Most flexible funding
Highway Safety Improvement Program (HSIP)
Data driven safety projects
Congestion Mitigation and Air Quality (CMAQ)
For use in designated poor air quality locations (non-attainment or maintenance)
Transportation Alternatives (TA)
For active transportation improvements, non-State sponsored projects. 
Recreational Trails Program (RTP)
For recreational trails. 

Transit programs also
New proposed program: Carbon Reduction Program and PROTECT program 
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. ADAK: AIRPORT RUNWAY, TAXIWAY, AND APRON PAVEMENT
REHAB

. ANGOON: AIRPORT

. CHIGNIK: AIRPORT SREB REHAB REPAIR

COLD BAY: TROUT CREEK CULVERT REPLACEMENT

FALSE PASS: SREB BUILDING

HAINES: AIRPORT RESURFACING AND SRE BUILDING

HAINES: DEBRIS FLOW ACCESS ROAD

. HAINES: HIGHWAY RECONSTRUCTION PHASE 3, MP 20.0-25.0

. HOONAH: HARBOR WAY PEDESTRIAN IMPROVEMENTS AND PITT
ISLAND CEMETERY

() JUNEAU: BACK LOOP ROAD RESURFACE
() JUNEAU: BRIDGET COVE CREEK CULVERT REPLACEMENT

. JUNEAU: BROTHERHOOD BRIDGE TRAIL IMPROVEMENTS AND
BRIDGE REPLACEMENT

. JUNEAU: DOUGLAS HIGHWAY RESURFACE AND SIDEWALK
REPAIRS, STAGE 3
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REGION
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KLAWOCK: AIRPORT TAXIWAY AND APRON PAVEMENT REHAB
KODIAK: ADQ AIRPORT APRON AND TAXIWAY C, D, AND F REHAB
KODIAK: AIRPORT PERIMETER FENCING UPGRADES

KODIAK: CHINIAK HWY REHABILITATION

KODIAK: OTMELOI RECONSTRUCTION

KODIAK: REZANOFF DRIVE RESURFACE: MARINE WAY TO AIRPORT

KDKEIANAK: AIRPORT RESURFACE, DRAINAGE, LIGHTING, AND
FENCE

PORT LIONS: AIRPORT
SITKA: AIRPORT UTILITY IMPROVEMENTS

SITKA: HALIBUT POINT ROAD AND PETERSON AVENUE
INTERSECTION SAFETY IMPROVEMENTS

SITKA: PEDESTRIAN SEAWALK

SKAGWAY: KLONDIKE HIGHWAY REHAB

UNALASKA: AIRPORT RAMP AND TAXIWAY REPAVING
YAKUTAT: AIRPORT TRENCH DRAINS AND RAMP REPAVING

JUNEAU: GLACIER HWY RESURFACE, FERRY TERMINAL TO LENA

JUNEAU: GLACIER HIGHWAY RESURFACE, WILLOUGHBY ROSS
WAY TO CHANNEL VISTA

KETCHIKAN: HOADLEY CREEK BRIDGE REPLACEMENT

KETCHIKAN: NORTH TONGASS HIGHWAY RESURFACE: AIRPORT
FERRY TERMINAL TO WARD CREEK BRIDGE

KETCHIKAN: SAXMAN TO SURF STREET PAVEMENT REHAB
KETCHIKAN: SAYLES/GORGE STREET VIADUCT IMPROVEMENT
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SAXMAN

KETCHIKAN: SPB HAULOUT FACILITY

KETCHIKAN: TONGASS AVENUE AND WATER STREET VIADUCTS
KETCHIKAN: WARD CREEK BRIDGE REPLACEMENT

KING SALMON: AIRPORT PERIMETER FENCING UPGRADES

KING SALMON: RUNWAY 18/36, TAXIWAYS C/D/G, AND GA APRON
PAVEMENT REHAB

KING SALMON: SREB BUILDING
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* National Highway System (NHS)

. NHPP, NHFP funding 22

* Alaska Highway System (AHS) TI . -
« STP funding .
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Program (CTP)
« STP funding
* Trails and Recreational Access
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% Discretionary Grants Programs
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* The IlJA creates over $150 billion worth of discretionary
grant programs. Some of these programs include:

= Rebuilding American Infrastructure with Sustainability
and Equity (RAISE)

* Formerly BUILD, TIGER
Infrastructure for Rebuilding America (INFRA)

Culvert Removal, Replacement, and Restoration

Bridge Discretionary Grant Program

Electric Vehicle Charging
Low- and No Emissions Bus Grants

Transit State of Good Repair Grants
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Presentation Notes
Funding for discretionary grant programs is trending upward. 
Benefit Cost Analysis typically required for discretionary grants. 
Project readiness – project funds must be obligated within three years of the end of the fiscal year for which tey are authorized. Typically, they want to see that environmental phase is completed at time of application. 



For 2021 round of RAISE grants, the maximum grant award was $25 million, and no more than $100 million could be awarded to a single State, as specified in the appropriations act. Up to $30 million will be awarded to planning grants, including at least $10 million to Areas of Persistent Poverty.

INFRA grants were selected based on several criteria. In addition to prioritizing projects that would improve local economies, create jobs, and meet all statutory requirements, for the first time in USDOT’s history, grants were considered by how they would address climate change, environmental justice, and racial equity.

FY 2021 PIDP program priorities have been updated to include a focus on improving racial equity and access to opportunity, mitigating or reducing the effects of climate change in addition to the goals of improving the safety, efficiency and reliability of the movement of goods. Specifically, two additional criteria have been added for FY 2021: 1) Addressing climate change and environmental justice impacts, and 2) Advancing racial equity and reducing barriers to opportunity. Consideration will also be given to projects local hiring as important aspects of economic vitality and project delivery.

The minimum PIDP award size is $1 million.  Except as limited by the amount of available funding and the statutory restrictions on funding identified in Section B.3 of the NOFO, there is no maximum award size. However, no more than $57.5 million in PIDP funding may be awarded to projects in any one state.




Funding for Aviation Projects

* Airport Improvement Program (AIP)

= Provides funding for planning and
development of public-use airports
included in the National Plan of ‘3"
Integrated Airport Systems (NPIAS) m“ y

* Capital Improvement Maintenance
Program (CIMP) Inspections

= |dentifies airport needs (buildings,
airfield, etc.). Ideally every 3 years.

.J\

* Aviation Project Evaluation Board
(APEB) meets twice/year to
evaluate projects
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% Getting Your Project Funded
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* Tell us about it!

= Work with SR planners to identify
eligible programs for your project.

* Needs List

e Justification for Project

= |dentify your project in local plans
- Comprehensive, Economic,
Transportation

'Southeast Planning Contacts A

= Demonstration of public support Planning Chief: Marie Heidemann
— community resolution, letters of marie.heidemann@alaska.gov
support, etc. Highways Planner: Chrissy McNally

chrissy.mcnally@alaska.gov
Aviation Planner: Paul Khera
= Project specific studies paul.khera@alaska.gov
Area Planner: Joanne Schmidt
joanne.schmidt@alaska.gov

k P
—

= Cost-Benefit Analysis
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Project eligibilities and nomination requirements will vary by program. 



Long Range Planning
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* Alaska Long Range Alaska Moves 2050 Planning Framework

Transportation Plan under
d eve l 0 p me nt . Perf?rmance-based to right- i :::"
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our ability to communicate @ Highway

Tra NS po rtat|0 n P I an to fo I IOW decision-critical information

across disciplines and modes

Focus Areas ﬁ Walking & siking

i Passenger Rail

@ Transit

Public Outreach #2

Project Kick-off Provide Input on the Scenario Planning Final LRTP & FP
and Prioritizing Statewide Investments

Q

Winter 2022
Summer 2021 Fall 2021 et

- Spring 2022
Public Outreach #1 Public Outreach #3
Learn About the Existing Transporation Draft LRTP & FP and Public Comment Period

System & Share Your Needs

Setting Goals and Performance Measures
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