Southeast Alaska Economic Development Plans
Economic Development Committee, Southeast Conference

CEDS
e Southeast Alaska 2020 Economic Plan, 2020
o Southeast Conference is responsible for developing a Comprehensive Economic
Development Strategy (CEDS) for Southeast Alaska designed to identify regional
priorities for economic and community development.

SOUTHEAST ALASKA AT LARGE
e Climate Change Adaptation Plan, 2019
o Tlingit & Haida tribes seek information and studies on climate change in
Southeast Alaska to fully understand its impacts to their tribal citizens and their
way of life. In a national technical report on climate change, there were only two
pages on Southeast Alaska and climate change impacts. In addition, the Tlingit &
Haida tribes requested information on Southeast climate change from local
scientists, the University of Alaska, U.S. Geological Survey, and the U.S. Forest
Service; and it was determined that there is currently little information specific to
the Southeast Alaska region.
e Alaska Marine Highway Reform Initiative, Ongoing
o The Alaska Marine Highway System (AMHS) Reform Steering Committee is
pursuing legislation to transition the ferry system to a Public Corporation, creating
a more sustainable organization.
o This project includes two phases: Phase 1 Report (2016), Phase 2 Report (2017).
e Southeast Alaska Transportation Plan, 2004

o Alaska’s marine transportation linkages are critical to communities and the state’s
economy. The Alaska Marine Highway System (AMHS), which provides many of
those critical linkages, is at a critical juncture. With declining state funding
support the ferry system must find a way to sustain essential services with its
limited resources.

e Alaska Maritime Workforce Plan, 2014

o The Alaska Maritime Workforce Development Plan is a call to action and a guide
for industry, government, and educators to work together to enable Alaska’s
maritime sector to remain economically vibrant, ensure that Alaskans are
qualified to fill these skilled and well-paid positions, and increase the number of
Alaskans in this workforce.

e Alaska Mining Workforce Development Plan, 2014

o Based on the needs assessment, input from industry and a review of workforce
development plans from other industries, the AMA HR Committee selected six
major workforce development strategies for emphasis. Action steps, resources and
evaluation measures have been identified for each strategy.



http://www.seconference.org/sites/default/files/Updated%20Southeast%20Conference%20CEDS%202020.pdf
http://www.ccthita.org/services/community/environmental/documents/T&HClimateChangeAdaptationPlan.pdf
http://www.amhsreform.com/sites/amhsreform.com/files/MarineHighwayBrochure7_27_18.pdf
http://www.amhsreform.com/sites/amhsreform.com/files/AMHS%20Reform%20Final%20Report.pdf
http://www.amhsreform.com/sites/amhsreform.com/files/AMHS%20Reform%20Phase%202%20Report%20Rev-%20%28wAppendices2%29.pdf
http://www.amhsreform.com/sites/amhsreform.com/files/AMHS%20Reform%20Phase%202%20Report%20Rev-%20%28wAppendices2%29.pdf
https://www.alaska.edu/files/fsmi/AK-Maritime-Workforce-Dev-Plan_High-Res_5-22-14.pdf
https://www.alaska.edu/research/wd/plans/mining/AMiningWP-2014-Final.pdf

JUNEAU
e Juneau Economic Development Plan, 2014 (10-year scope)

o During 2014, McDowell Group and Sheinberg Associates worked with the
community to develop a 10-year vision and strategic action plan for Juneau’s
economic future,

e Juneau Tourism Management Plan, 2002

o The Juneau Tourism Plan development process was undertaken by Egret
Communications and ARA Consulting in April 2001, under contract with the City
and Borough of Juneau, Alaska. This planning process was initiated in response to
community concerns about rapid cruise tourism growth but has focused on
managing the success and impacts of both cruise tourism and destination travel.

SITKA
e Sitka Economic Profile, 2020
o This document provides a high-level overview of the latest data available on key
socioeconomic indicators for Sitka. Many of the economic effects of the COVID-
19 pandemic are not yet evident in available data, which may have time lags of a
month to more than a year. The observed or likely effects of COVID-19 are
discussed where possible.
o Sitka 2030 Comprehensive Plan, 2017
o Implementing this plan, developed by the City and Borough of Sitka, will help
Sitka leverage local resources, promote economic vitality and adaptability, and
retain valued aspects of the community into the future.
e Sitka Economic Development Association Strategic Plan, 2016
o Created by the Sitka Economic Development Association in 2016 with the goal of
targeting opportunities that will bolster Sitka’s economic enterprises.
KETCHIKAN
e Comprehensive Plan, 2020
o The Comprehensive Plan is a long-range document that memorializes the vision
of the community and the leadership of the Ketchikan Gateway Borough.
PETERSBURG
e Economic Trends Report, 2019
o The dashboard below looks at some of the key indicators including population,
employment, commercial activity, and cost of living. Where possible, we
compared Petersburg figures to those from other communities in the region, and
across the state to provide a point of comparison.
e Long Range Transportation Plan, Petersburg Indian Association, Updated 2019
o The 2019 Petersburg Indian Association (PIA) Long Range Transportation Plan
(LRTP) is a twenty-year comprehensive plan developed and updated by the
Petersburg Indian Association in a five-year cycle.



https://www.mcdowellgroup.net/wp-content/uploads/2015/05/JEP-Final-Plan-2_25_2015-w-appendices.pdf
https://juneau.org/wp-content/uploads/2017/03/final_draft_plan_as_printed.pdf
https://static1.squarespace.com/static/582222e36a49637d2e6e6edb/t/5f2b130551d9077c854c5ad4/1596658440004/McDowell+Group+Sitka+Economic+Profile+2020.pdf
https://www.cityofsitka.com/government/documents/FinalCompPlanreducedsize.pdf
https://static1.squarespace.com/static/582222e36a49637d2e6e6edb/t/582cb8d0d482e925a0100d42/1479325908388/SEDA%2BStrategic%2BPlan%2BJanuary%2B14+%287%29.pdf
https://www.kgbak.us/DocumentCenter/View/2000/Comp-Plan-Combined-Final_4-1-09?bidId=
https://www.ci.petersburg.ak.us/index.asp?SEC=14D9EA61-B83D-4795-8123-38766335FADA&DE=045A7364-46F4-4932-81ED-2BEEC8A6A7EB&Type=B_BASIC
https://www.ci.petersburg.ak.us/vertical/sites/%7B6795A51C-8710-4546-B2D2-2A07534E232B%7D/uploads/PIAs-Long-Term-Transportation-Plan-2019.pdf

o The LRTP is an important component in obtaining Federal funding for roadway

improvements through the Tribal Transportation Program.
e Petersburg Borough Comprehensive Plan Update, 2016

o The Comprehensive Plan Update gives Petersburg Borough residents, businesses,
organizations, and landowners a tool to set a shared course for the future that is
based on a thorough review and honest look at the Borough’s challenges and
opportunities.

WRANGELL
e Wrangell Alaska Economic Conditions Report, Updated October 2020

o Conducted by Rain Coast Data.

o As of October, this report was updated to include 2019 data and some 2020
data. It will be updated again next year to reflect the economic impacts from
COVID-19.

e Wrangell Institute Master Plan and Subdivision, 2017

o The former site of a Native boarding school with a harrowed past was demolished
over a decade ago. Now, the land is being used to possibly develop a new
boarding school.

o The Alaska Native Science and Engineering Program — or ANSEP — is an
accelerated learning program based on the University of Alaska Anchorage
campus. ANSEP Vice Provost and Founder Herb Schroeder presented the
possibility of building the school on the property during a public hearing on June
15, 2016 with public approval.

e Comprehensive Plan, 2010 (10-year scope)

o The purpose of the City and Borough of Wrangell Comprehensive Plan is to guide
growth over the next 10 to 20 years. The plan was adopted by the Borough
Assembly in June 2010. The Plan describes current conditions, reviews
outstanding issues and needs, and lays out an orderly path to help achieve the
desired future. Topics covered are quality of life, municipal government, the
economy and economic development, transportation, land use, public works and
utilities, public safety, public services, and remote settlement areas.

HAINES
e Five Year Economic Plan, 2018
o This plan serves as a blueprint for how HEDC will facilitate economic
development over the next five years. It is an action plan with specific ideas that
have been vetted as having community support, a high probability of success and
reward for the community and measurable outcomes.

CRAIG
e Comprehensive Economic Development Strateqy Report, 2019



https://www.ci.petersburg.ak.us/vertical/sites/%7B6795A51C-8710-4546-B2D2-2A07534E232B%7D/uploads/Petersburg_Borough_Comprehensive_Plan_Update_FINAL_2_2016(1).pdf
https://www.wrangell.com/sites/default/files/fileattachments/economic_development/page/17751/economic_conditions_report_10-2020_update.pdf
https://www.wrangell.com/sites/default/files/fileattachments/economic_development/page/3735/final_plan_-april_26_2017_wrangell_institute_master_plan.pdf
https://www.wrangell.com/sites/default/files/fileattachments/planning_and_zoning/page/3133/wrangell_comp_plan_2010_lq.pdf
https://www.hainesedc.org/wp-content/uploads/2018/11/web-5-year-plan-FINAL-compressed-2.pdf
https://www.craigak.com/sites/default/files/fileattachments/planning_and_zoning/page/10622/craig_2019_ceds_report_rev3_final.pdf

o The Craig Community Economic Development Strategy (CEDS) Committee is
part of the city’s overall economic development and capital improvement project
planning process.

SKAGWAY
e Skagway 2030 Comprehensive Plan, 2020

o The Skagway Comprehensive Plan addresses quality of life, community
demographics, municipal fiscal trends, employment and economic development,
transportation, land use, housing, public safety, public services and utilities.

PRINCE OF WALES ISLAND REGION
e Prince of Wales Landscape Level Analysis Level Project, Updated September 2020

o The purpose of the Prince of Wales Landscape Level Analysis Project (POW
LLA) is to improve forest ecosystem health on Craig and Thorne Bay Ranger
Districts, help support community resilience, and to use an integrated approach in
meeting multiple resource objectives in order to provide economic development.

THORNE BAY
e Community Needs Assessment of Thorne Bay, 2016

o This assessment focused on finding what were the causes and effects of un- and

underemployment in Thorne Bay and what programming may counteract this.
e Thorne Bay Comprehensive Plan, 1999

o This comprehensive plan is meant to work in conjunction with other city planning
documents as a guide for making decisions that will affect the future of Thorne
Bay. Established policy set forth in this plan will guide decisions concerning land
use, the development and improvement of public facilities, transportation issues,
and the capital expenditures they incur.

HOONAH
e Hoonah Indian Association Tribal Economic Development Strategy Plan, 2019
o The HIA TEDS Plan reviews the process used to create this economic strategy;
provides an overview of HIA programs and services; analyzes the Southeast
Alaska and Hoonah economy both to identify opportunities and align with the
Southeast Conference 2018 Comprehensive Economic Development Strategy and
the 2016 Hoonah Economic Development Plan; reports on the results of a
community survey to help understand Strengths-Weaknesses-Opportunities-
Threats (SWOT) and consider ways to make the economy and community more
resiliency.
e 2017-2027 Hoonah Economic Development Plan, 2016
o Understanding current economic conditions, and information from the public and
business owners, the Hoonah Economic Development Committee oversaw
preparation of the August draft and the October final, “2017-2027 Hoonah
Economic Development Plan” that identifies economic goals and priorities.



https://www.skagway.org/sites/default/files/fileattachments/clerk039s_office/page/28411/complete_skagway_2020_comprehensive_plan.pdf
https://www.fs.usda.gov/detail/tongass/landmanagement/projects/?cid=fseprd529245
https://thornebay-ak.gov/wp-content/uploads/2018/11/Thorne_Bay_Community_Needs_Assessment_Final.pdf
https://thornebay-ak.gov/wp-content/uploads/2019/05/Thorne-Bay-Comprehensive-Development-Plan-1999.pdf
https://hiatedsplan.org/wp-content/uploads/2019/08/HIA-TEDS-Plan-August-2019-FINAL.pdf
https://e233222e-fb39-4482-95d5-54925cd05e40.filesusr.com/ugd/63a996_ab316dcc26164c739b98ede5efdd9040.pdf

ANGOON
e Angoon Airport Master Plan, 2007
o In order to address the transportation shortfalls faced by the people of Angoon —
the largest community in the region without a landing strip — a planning effort was
begun in 2001 as a first step in developing an airport. This plan includes a review
of past work that has been completed as part of the planning process for the
airport.



http://dot.alaska.gov/sereg/projects/angoon_airport/assets/AMP_May07/AMP0507.pdf

