SOUTHEAST TOURISM SWOT SUMMARY

The Southeast Alaska Tourism SWOT analysis was conducted by 45
members of the Southeast Conference Visitor Industry Committee
in a series of meetings on February 4th, April 1st, and June 4th
2020. Participants were asked to develop key elements, and then
prioritize by individually choosing the top three items that they felt
were most representative of regional strengths, weaknesses,
opportunities, and threats. The results of this exercise are

~‘ presented on the followmg pages.




Tourism Strengths

Natural Beauty

Culture and history

Wildlife

Recreational opportunities

Unique Destination

Jobs

Friendly locals/communities

Pristine environment

Growth potential
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100%



Tourism Weaknesses

Seasonality of industry

High costs

Not communicating the
Alaska Native story well

Seasonal housing

Lack of or Aging Infrastructure

Non local owners

Community relationships/communication
Workforce

Balance between cruise/independent
Lack of marketing

Permitting process

Crowds

Pollution

Weather
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Tourism Opportunities

Cultural Tourism/Collaborate with
Alaska Native Entities

Independent/niche
tourism development

Eco-Tourism

Community Planning and
Municipal Collaboration

Workforce housing development

Winter toursim

Growing Sector

Better Tourism Marketing

More shoreside excursions/
products to buy

Technical assistance
to tourism businesses

Mining industry
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Tourism Threats

COVID-19/lliness

Anti-tourism sentiment
Over-crowding/ overtourism
Housing shortages

Competition with non-Alaska destinations
Increasing Costs

Influnce of the cruise industry
State/Fed regulations (or lack of)
Workforce difficult to meet
Cruise ship incident/accident
Cultural appropriation

Bad summer weather
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Tourism
Initiatives

Southeast Conference
Mid-Session Summit 2021




The Southeast Alaska Tourism
initiatives were developed by
members of the Southeast
Conference Tourism Industry
Committee in a series of
meetings in 2020.

They have been prioritized in
the order presented.



Overview of
Tourism
Committee

IIMEYER

1. Market Southeast Alaska to Attract More Visitor
Spending and Opportunities

2. Grow Cultural and Arts Tourism Opportunities

3. Increase Access to Public Lands and Expand
Southeast Alaska Trail Network

4. Increase Yacht and Small Cruise Ship Visitation

5. Educate the Public on the Role of Tourism in the
SE Alaska Economy



Market
Southeast
Alaska to
Attract More
Visitor
Spending and
Opportunities

Create

Enhance

Rethink

Focus on

Harness

Create regional collaborative partnerships to market Southeast Alaska as a
tourism destination.

Enhance existing marketing activities throughout the region and create new
ones.

Rethink marketing post-COVID.

Focus on marketing to draw a diverse array of tourists to the region.

Support communities and small businesses in the development of new and
expanded shoreside excursions.

Harness the beauty of Southeast Alaska to create visuals for marketing.



e Elizabeth Peratrovich was featured in a Google Doodle, seen below, on

Dec. 30, 2020. The Tlingit civil rights activist was illustrated by Sitka-

I I G rOW C u |t u ra | a n d A rtS based Tlingit artist, Michaela Goode, for the tech company.
Tourism Opportunities

* |In the 2020 the top tourism
opportunity for the region in
the Southeast Alaska tourism
SWOT was identified as cultural
tourism.

e Southeast Alaska has a rich and
vibrant Alaska Native culture
that traces its roots back 10,000
years with art forms that
evolved with each region
developing distinct features.



Grow Cultural and Arts Tourism
Opportunities

Support efforts to grow Indigenous and Cultural Heritage Tourism.

Incorporate Alaska Native culture, indigenous art, and history into tourism products. Continue to leverage
cultural tourism as a strength.

Support the efforts of communities, tribes, and Alaska Native organizations to create new cultural tourism products.

Connect the many entities working in this area and support cross-regional collaboration.

Innovate and create world class cultural tourism models.

Continue to integrate Alaska Native signage, language, arts, history, and name places into communities.

Support integration of Alaska Native guides into tourism experience and consult with Tribes and Indigenous
and Cultural Heritage Tourism leadership on appropriate cultural and cross-cultural messaging.




Increase Access to Public Lands and Expand
Southeast Alaska Trail Network

Work Provide Increase Increase Encourage Develop or improve

Work to Provide more Increase guided Increase flexibility Encourage Develop or
change how access to access to public of permits private/ public improve
recreational lands by (permits can be partnership to infrastructure to
federal land opportunities and increasing the hard to obtain help construct support multi-day
access and expand access to number of and are non- and maintain outings for
permitting recreation by permits available, transferrable, trails, seawalks, individual
works in supporting and providing more making it difficult cabins and other travelers by
growing the outfitter guide to provide the recreation supporting cabins
Southeast region’s non- days, and certainty needed opportunities. or campsites in
Alaska. motorized trail developing new to develop conjunction with
systems. wildlife viewing business plans). trails, canoe, and
options on kayak routes.

federal lands.



Increase Yacht and Small Cruise Ship

Visitation

Support increased growth
small cruise ship and yacht
visitation in the region.

Support needed infrastructure
development to
accommodate additional
vessels and the services those
vessels need.
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Advocate for funding for
visitor and transportation
related infrastructure.

Develop long term
infrastructure plans to grow
and support small vessel
tourism sector.



e e Support an outreach program to clearly
communicate the value of the visitor
industry to Southeast Alaska.

Promote the importance and effectiveness
of Juneau’s Tourism Best Management

Educate the Public on the

Role Of Tourism iIn the SE Practices (TBMP) program which other
destinations and tourism providers across
Alaska Economy the region have begun adopting in order to

ensure our communities are great places to
live and to visit.

* Share the success story which is the
Southeast Alaska visitor industry and work
to address misinformation regarding the
impacts of tourism.

* Develop a focused public relations effort led
by visitor industry businesses.



