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Strengths

People & Southeast Alaskan Spirit

Region Collaboration

Seafood Industry

Tourism Sector

Beauty & Recreation Opportunities

Natural Resources

Culture & Heritage
25 50



Weaknesses

Transportation Costs
Energy Costs

Regulations & Overreach of Federal Government
Cost of Living & Doing Business

Our Geography & Isolation
Aging or Stagnant Population

Lack of Access to Our Lands
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Seafood & Ocean Product Development
Tourism
Energy
Mining

Promoting Region
Timber

Growing Foods/Harvesting Plants
Maritime

0 20 40



Threats

Federal Regulations & Overreach

Declining oil Prices/ Dependence on State Budget

Capital Move & Capital Creep
Declining/Aging Population/Loss of Youth/Workforce

Natural Disasters/Extreme Weather

Fisheries Declines

Climate Change
0 25



Economic Analysis

Plan Elements



Economic Analysis
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Workshops
Southeast Alaska Comprehensive Economic Development Strategy 

Meeting Schedule
Month Transportation Energy Timber Maritime Seafood Tourism Other 

CEDS

March 2015

August 2015

September 2015

October 2015

November 2015

January 2016

February 2016

March 2016



1. Priority Minimize Impacts of  
Budget Cuts to AMHS & Develop  
Sustainable Operational Model 

2. Road Development 
3. Move Freight to & From Markets More Efficiently.  
4. Ensure the Stability of the Existing Sub Regional 

Transportation Services Outside of AMHS.  
5. Harbor Improvements.  
6. Examine Arctic Exploration Opportunities that the 

Region as a Whole Can Provide.  

Transportation



1. Priority Work With Federal &  
State Government to Promote  
Regional Energy Projects.  

2. Priority Diesel Displacement.  
3. Support Community Efforts to Create 

Sustainable Power Systems That Provide 
Affordable/Renewable Energy. 

4. Complete Regional Hydrosite Evaluation For 
Southeast Alaska. 

Energy 



1. Priority Maritime Industrial Support  
Sector Talent Pipeline: Implement the Alaska 
Maritime Workforce Development Plan. 

2. Continue to Grow the Regional Maritime Sector. 
Increase Employment & Marine Industrial Jobs.  

3. Increase Access to Capital for the Regional 
Maritime Industrial Support Sector. 

4. Regional Vessel Repair. 

Maritime Industrial 
Support 



1. Priority Mariculture Development.  
2. Priority Full Utilization & Ocean Product 

Development. 
3. Increase Energy Efficiency & Reduce Energy 

Costs. 
4. Regional Seafood Processing. 
5. Seafood Markets.   
6. Sea Otter Utilization & Sustainable Shellfish.  
7. Maintain Stable Regulatory Regime.  
8. Seafood Workforce Development. 

Seafood Industry 



1. Possible Priority Market Southeast Alaska 
Visitor Opportunities 

2. Improve Access to Public Lands.  
3. Increase Flexibility in Terms of Permit Use.  
4. Increase Yacht & Small Cruise Ship 

Visitations.  
5. Improve Communications Infrastructure.  

Visitor Industry 



1. Priority Provide an Adequate,  
Economic and Dependable  
Supply of Timber From the Tongass  
National Forest to Regional Timber Operators.  

2. Stabilize the Regional Timber Industry.  
3. Work With USFS to Direct Federal Contracts 

Toward Locally-Owned Businesses.  
4. Support Small Scale Manufacturing of Wood 

Products in Southeast Alaska.   
5. Continue Old Growth Harvests Until Young Growth 

Supply is Adequate.   
6. Community-Based Workforce Development.  
7. Update Young Growth Inventory. 

Timber Industry 



• Support Housing Development  
• Increase Production, Accessibility,  

and Demand of Local Foods.  
• Improved Access to Telemedicine in Southeast 

Alaska.  
• Market Southeast Alaska as a Region.  
• Regional Solid Waste Disposal.  
• Increase Recognition of Southeast Alaska’s Arts 

Economy. 
• Minerals & Mining Workforce Development. 
• Attract Research Jobs.

Other Objectives
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Objectives

Plan Elements



Priority Objective
Outline of steps required for project to be completed. 
List steps and dates 

People/Organizations responsible for completing these steps 
Who will be working on this? 

Cost Estimates 
How much will this cost, and who will pay these costs? 

Evaluation Measures 
What are the indicators we can track that will measure project 
success? 

Key Project Contact  
Who will be the project champion moving this project forward? 



Priority ObjectiveAMHS support & new  
model



Priority Objective
Promote regional 
energy projects



Priority Objective

Diesel displacement.



Priority ObjectiveMaritime  
Workforce 

Development 
Implementation



Priority Objective



Priority ObjectiveAdequate,  
economic timber 
supply 



Priority Objective

Full Resource 
Utilization & 

Ocean Product 
Development



Market Southeast Alaska 
Visitor Opportunities 



Economic
Resiliency

www.surveymonkey.com  
/r/SEecon



Economic Resiliency Tactics



Levels of Concern

2.0 2.5 3.0 3.5 

Industry 

Business 

Community 

Southeast Alaska as a 
whole 



Project Contacts

Southeast Conference Executive Director 
Shelly Wright: shellyw@seconference.org  
586-4351  

Rain Coast Data Director Meilani 
Schijvens: meilani@raincoastdata.com 
463-9234 


