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Our DOT&PF People:  Alaskans Serving Alaskans 

Les Cope 

 
 

Chief Engineer, M/V Malaspina 
Attended Paul Hall School of Seamanship and  

Calhoun Engineering School 

Marine Industry career for over 30 years 

10 Years with AMHS 
 

• Les supervises the Malaspina engine room personnel and 

the ongoing vessel operational, preventative and 

regulatory required maintenance, with consideration of 

budgetary parameters, and prioritizes work accordingly. 

• By keeping the vessel in state of good repair, the results of the work Les and his team 

accomplish on the vessel aligns with Alaska DOT&PF’s Mission to Keep Alaska 

Moving through service and infrastructure. 

 

• Excellent performance and leadership through the mentoring of his team keeps the 

original 50+ year old main engines on the Malaspina operating reliably. 
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Agenda 

• AMHS Mission & Profile 

• Where are we? 
 Traffic Report 

 Revenue Report & Historical Comparisons 

 Budgetary Constraints 

 Fiscal Year 2016 Operating Plan 

• What have we done? 
 Non-Service Cost Reduction 

 Revenue Enhancements 

• Where are we going? 
 Fiscal Year 2017 & Beyond 

• What have we heard? 
 Community Engagement Meetings 
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Mission Statements 

DOT&PF: 

“Keep Alaska Moving through service and 

infrastructure.” 

 

AMHS 

To provide safe, reliable, and efficient transportation of 

people, goods, and vehicles among Alaska 

communities, Canada, and the "Lower 48," while 

providing opportunities to develop and maintain a 

reasonable standard of living and high quality of life, 

including social, education, and health needs. 
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AMHS Fleet Profile 
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AMHS Ports Of Call 

33 Alaskan Communities, Prince Rupert & Bellingham 
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Fiscal Year 2015  

Statistics 

• Earned a record $53.9M in Revenue  

 Up 6% from FY14 

• Reduced total operating costs $5.2M 

 Down to $160.8M, 3% reduction from FY14 

• Provided 378 ship weeks of service  

• Carried 309,521 passengers and 106,215 vehicles  

• Made 6,478 port calls  

• Redesigned & implemented a more user-friendly 

AMHS website 

• 140,000+ followers on social media 
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Traffic Report 
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Historical Revenue & Operating 

Cost 
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Historical Ridership 

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

400,000

450,000

1984 1989 1994 1999 2004 2009 2014

T
R

A
F

F
IC

 

Annual Traffic Chart 

Passengers

Vehicles

Linear (Passengers)

Linear (Vehicles)



Keep Alaska Moving through service and infrastructure 3/14/2016 11 

Historical Operating Weeks & Fleet Size 

AMHS Operating Weeks from Annual Financial Reports 
Fiscal Year Operating weeks (actual as sailed) Remarks 

2000 305.0 9 ships (Bartlett, No FVF or Lituya) 

2001 291.7 9 ships (Bartlett, No FVF or Lituya) 

2002 293.7 9 ships (Bartlett, No FVF or Lituya) 

2003 326.6 9 ships (Bartlett, No FVF or Lituya)  

2004 306.2 11 ships (Lituya, FWX, Bartlett / No Chenega) 

2005 349.0 Current 11 ships 

2006 415.1 Current 11 ships 

2007 427.8 Current 11 ships 

2008 388.6 Current 11 ships 

2009 394.4 Current 11 ships 

2010 381.2 Current 11 ships 

2011 405.1 Current 11 ships 

2012 412.5 Current 11 ships 

2013 403.8 Current 11 ships 

2014 377.1 Current 11 Ships 

2015 378.3 Current 11 Ships 
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Fiscal Year 2016 Operating Plan 
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BUDGET PROGRESSION: AMHS Expenditure and Fund Source Analysis FY10 – FY16 ($000s) 

1  Includes Deferred Maintenance 

FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16

Description Actual Actual Actual Actual Actual Actual Authorized

Fleet Status-Weeks

   Revenue Service 381.2            405.1            412.5            403.8            376.6            378.3            353.9            

   Fuel Gallons (000) 10,408.4       10,850.0       10,850.0       10,779.1       9,527.8         9,334.5         9,315.7         

   Fuel Price Total 2.17$            3.03$            3.51$            3.38$            3.36$            2.83$            2.56$            

Marine Vessel Operations

   Personel Services 78,984.4$      85,200.0$      90,054.0$     91,493.0$     89,889.5$     91,901.9$     89,248.1$     57.4%

   Travel 1,647.3         1,900.0         1,850.0         1,693.5         1,698.0         1,885.3         1,588.4         1.0%

   Services 11,348.8       11,000.0       12,375.0       11,787.4       12,115.3       11,257.2       11,364.8       7.3%

   Fuel 22,571.5       32,852.0       38,084.0       36,452.0       31,966.0       26,401.0       27,513.6       17.7%

   Commodities 6,150.0         7,250.0         7,550.0         8,538.1         7,887.3         7,075.7         7,009.2         4.5%

Subtotal Marine Operations 120,702.0$    138,202.0$    149,913.0$    149,964.0$    143,556.1$    138,521.1$    136,724.1$    87.9%

Shoreside Costs

Marine Shore Operations 7,119.0$       7,810.0$       8,155.0$       8,176.0$       8,305.0$       8,307.0$       7,817.7$       5.0%

Vessel Ops Management 3,953.0         4,140.0         4,450.0         5,306.0         5,057.0         4,950.0         4,024.0         2.6%

Reservations & Marketing 2,404.0         2,577.0         2,475.0         2,558.0         2,432.0         2,394.0         2,015.5         1.3%

Marine Engineering 2,180.0         2,108.0         2,059.0         2,442.0         2,632.0         2,609.0         3,361.7         2.2%

Overhaul 1,702.0         1,631.0         1,627.0         1,627.0         1,606.0         1,585.0         1,647.8         1.1%

Subtotal 17,358.0$      18,266.0$      18,766.0$     20,109.0$     20,032.0$     19,845.0$     18,866.7$     12.1%

Subtotal AMHS 138,060.0$    156,468.0$    168,679.0$    170,073.0$    163,588.1$    158,366.1$    155,590.8$    100.0%

Allocated Costs (Support Services) 2,201.0$       2,264.0$       2,363.0$       2,454.0$       2,434.0$       2,431.9$       3,280.9$       

Total Approved Operating Expenditures 140,261.0$    158,732.0$    171,042.0$    172,527.0$    166,022.1$    160,798.0$    158,871.7$    

Funding Sources

Marine Highway Fund

   Revenues from Operations (DGF) 45,914.0$      47,697.0$      53,684.0$     53,234.0$     50,877.0$     53,896.0$     57,778.0$     

   Veh Rent Tax 700.0            300.0            -               -               -               -               -               

Gen Fund Allocation-AMHS (UGF) 97,583.0       103,670.0      116,773.0     123,760.0     116,830.0     112,590.0     96,660.3       

Transfer to Capitalization (1,123.0)        -               (4,057.0)        (2,490.0)        -               -               -               

Transfer from Capitalization -               -               -               -               -               -               2,600.0         

Add'l Fuel Trigger App'n -               -               -               -               -               7,179.0         

Restricted Funds (CIP Receipts) 1,088.0         905.0            969.0            1,047.0         892.0            896.0            1,833.4         

Total Funding 144,162.0$    152,572.0$    167,369.0$    175,551.0$    168,599.0$    174,561.0$    158,871.7$    

GF Capital Expenditures

Overhaul/Maintenance1 12,734.0$      14,809.0$      13,517.0$     15,036.0$     14,863.0$     14,584.0$     10,600.0$     

HISTORICAL FY 16            

% of Total 

Direct Cost
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Fiscal Year 2017 Budget 

• Governor’s Request  

 $92,189.1 UGF, $51,628.8 DGF 

• House Reduction 

 -$2,000.0 UGF, +$2,000.0 DGF  

• Senate Reduction (in addition to House Reduction) 

 -$4,000.0 UGF, +$4,000.0 DGF 

 -$1,800.0 Fuel Funding Reduction ($2.56->$2.35/gal) 

 -$165.0 Labor Contract Funding 

• Conference Committee Action Pending 

• $84,224.1 UGF Starting point for FY18 

• $57,628.8 DGF Unrealistic? 

• AMHS Fund Balance decrease?  
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Non-Service Cost Reductions 

• Eliminated non-essential services (Bars, Gift Shops), 25 

vessel positions 

• Eliminated AMHS commercial marketing contract  

• Eliminated funding for contract commercial backfill service 

• Eliminated 30 shore side positions 

• Installed new, more fuel efficient engines in Columbia, and 

fuel management systems fleet wide 

• Eliminated printed schedule  

• Reduced Risk Management costs 

• Reduced leased warehouse space and cost in Bellingham by 

using Marine Engineering Building in Ketchikan 

• Implemented and enforce travel restrictions 
 



Keep Alaska Moving through service and infrastructure 3/14/2016 16 

Revenue Enhancements 

• Altered cancellation and change fee policies 

• Eliminated all Travel Agent commissions 

• Tariff Equalization Implementation 

 4.5% Leveling Increase (1 May 2015) 

 20% Commercial Increase (1 November 2015) 

 5.0% Leveling Increase (1 January 2016) 

• Eliminated or altered discount programs 

• There may be additional changes coming to help 

address the FY17 Budget reduction while 

attempting to preserve service levels 
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Fiscal Year 2017 & Beyond 

• Promote AMHS as an important part of Alaska’s 

transportation system – serves much more than SE and SW 

Alaska 

• Maintain core services to all 33 Alaskan ports, Prince 

Rupert, and Bellingham 

• Budget Constraints – minimize impact to Alaskans 

• New reservations system to improve customer service 

• Continue finding efficiencies and reducing costs to maintain 

service 

• Retire excess vessels … Reduce fleet and/or reduce routes 

• New vessels:  Two Alaska Class, Tustumena replacement 

• Dock modifications 

• Revisit Southeast Alaska Transportation Plan 

• Economic Impact Study completed and released 
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What We Heard  

• AMHS is critically important to residents, business, tourists and 

Alaska’s economy. 

• Schedule consistency, dependability and reliability are essential; 

transportation uncertainty is a bad thing. 

• Many would pay more if that translated to better ferry service. 

• Communities developed economies and infrastructure with a promise 

of AMHS service. 

• AMHS is important to cultural connections, school travel/youth 

development, and military personnel assignments to Alaska. 

• Schedule consistency requires a predictable budget and funding level 

one-two years in the future. 

• We have already made the cuts for FY17 as shown in the Governor’s 

budget and published a schedule based on that.  Further reductions cut 

into core service. 

• We need a long range AMHS transportation plan that is realistic and 

that defines the future of the system. 
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AS 19.65.050 Legislative Findings, 

Purpose, and Intent. 

 (a) The legislature finds that 
(1) the Alaska marine highway system is an essential part of the state 
transportation system, and that it warrants continued and predictable 
state support; 
(2) many communities' economies are dependent on a steady and 
stable marine highway system service level; 
(3) the state's tourism industry is greatly enhanced by a dependable 
marine highway transportation network; and 
(4) efficient and prudent management of the system will benefit the 
state's economy and foster economic development. 
(b) It is the purpose of AS 19.65.050 - 19.65.100 to 
(1) enable the Alaska marine highway system to manage and operate 
in a manner that will enhance performance and accountability by 
allowing the system to account for and spend its generated revenue; 
 

http://www.touchngo.com/lglcntr/akstats/Statutes/Title19/Chapter65/Section050.htm
http://www.touchngo.com/lglcntr/akstats/Statutes/Title19/Chapter65/Section100.htm
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AS 19.65.050 Legislative Findings, 

Purpose, and Intent. 

(2) provide the management tools necessary to efficiently operate the 
Alaska marine highway system; 
(3) within constitutional constraints, provide for a predictable funding 
base for system operations; and 
(4) provide for predictability and stability in the service level furnished 
to communities served by the system. 
(c) It is the intent of AS 19.65.050 - 19.65.100 to 
(1) encourage prudent administration through cost management and 
accurate budgeting by managers of the Alaska marine highway system; 
(2) increase revenue from the operation of the system consistent with 
the public interest, increase service consistent with sound fiscal policy, 
and assist the prudent management and operation of the system; and 
(3) achieve stability in the level of service communities can anticipate 
through accurate planning and scheduling. 
 

http://www.touchngo.com/lglcntr/akstats/Statutes/Title19/Chapter65/Section050.htm
http://www.touchngo.com/lglcntr/akstats/Statutes/Title19/Chapter65/Section100.htm
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Questions & Discussion 

Captain Michael A. Neussl – Deputy Commissioner 

Alaska DOT&PF, AMHS 

(907) 465-6977 

Michael.Neussl@Alaska.Gov 
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Vessel Revenue & Cost History 
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Vessel Revenue & Cost History 
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Vessel Revenue & Cost History 
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Vessel Revenue & Cost History 
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Vessel Revenue & Cost History 
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Vessel Revenue & Cost History 
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Vessel Scheduling Factors 

• Vessel Availability 

• Dock Compatibility  

• Community input 

• Historic traffic volume/demand 

• Service levels to communities based on fleet available 

• Safe hazard transit/navigable water depth adjust schedule for tide 

• Safe hazard transit/adjust schedule around high current 

• In-port time based on crew change/fueling/stores/cleaning 

• Runtimes between ports/weather buffer/fuel savings  

• Crew overtime/work rest driven by schedule/frequent port calls 

• Dock conflict resolution 

• Consistent/equitable schedules within budgetary constraints 

• Special event accommodations for communities/schools 
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Vessel Schedule “Spider” Graph 
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Vessel Schedule “Spider” Graph 
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AMHS Workforce Statistics 

Vessel Employee Union 

Number of 

Employees3 
Average 

Cost/Employee1 

Total Annual CBA Cost 

(FY14) 

% Non-Alaska 

Residents 

IBU  (Inlandboatmen’s Union) 634  $   114,576.15    $           54,869,372.95 2.8% 

MEBA2   (Marine Engineers Union) 104       181,123.57  17,197,012.72 24.7% 

MMP  (Masters, Mates & Pilots Union) 108       190,774.48  17,823,076.14 16.7% 

Subtotal 846   $           89,889,461.81 

Shoreside Employee Union 

Number of 

Employees3 
Average 

Cost/Employee1 

Total Annual CBA Cost 

(FY14) 

GG  (General Government Union) 102 $      63,388.51 $             4,754,138.25 

SU  (Supervisory Union) 29       103,439.81 2,999,754.49 

LT  (Labor, Trades, and Crafts Union) 7         76,124.81 532,873.67 

KK  (Confidential Union) 7         97,396.78 681,777.46 

XE  (Exempt Employees) 5       166,582.92 832,914.60 

Subtotal 150   $             9,801,458.47 

1 Includes Salary & Benefits (FT Employees) 

2 Includes Three Shoreside Members 
3 Includes all Employees (FT, PT, Seasonal, & 

On-Call) 
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Budgetary Constraints 

• $15.9M less State Operating GF in FY 2016 compared to FY 

2015 

• $4.0M less State Capital GF in FY 2016 compared to FY 2015 
 MV Taku removed from service in June 2015 - insufficient Fiscal Year 

2015 capital overhaul funding 

• Fuel base budget calculation of $2.56 per gallon 


