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Overview

>

>

Fortune 500 company (joined 2014)

$5 billion+ in annual operating revenues
Roughly 4% of US domestic capacity

A track record of profitability

Award winning service

Industry-leading operational performance

Founded in 1932 in Alaska
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Overview — Alaska Region

> Regional Headquarters
> 1825+ employees
> Serve 19 communities

> Over 547,000 mileage plan members

» Over 362,000 Club 49 members
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Presentation Notes
Alaska is home to our Regional Headquarters. No other portion of our network has a Regional Headquarters. 
-We have over 1800 employees across the state, and serve 19 different communities, with jet service. -Something pretty much unheard of anywhere in the world. 

-Over 538K who take part in our award winning mileage plan. In addition, we have over 351K in our Club 49 program, exclusively for Alaska residents. 
-we are starting a seasonal service, direct, non-stop to Spokane. 


Aaska

AIRLINES



Our investment in Alaska’s future

> A dedicated freighter fleet -
converting three next-generation 737
aircraft to freighters to serve the
cargo needs of rural Alaska.

» Planning for investment that will
enhance our passenger terminals in
rural Alaska

> Beginning construction on a new $40
million hangar facility in Anchorage
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18 million dollars is the savings Alaskans realized who participate in Club 49. The majority of the savings were in baggage fees, the remainder is made up from the last minute travel coupon. Only Alaskan residents can be part of Club 49.


Transition to a freighter fleet strengthens
commitment to the state of Alaska.
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Alaska Airlines will transition to a 3 freighter fleet
allowing for a continued commitment to the state of
Alaska. This change will enable us to offer
consistent & reliable service to our customers
throughout the state.

In addition, an all freighter cargo fleet will offer over
20% more capacity to the communities we serve
today, with daily freighter lift to many locations.
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State of Alaska - Facilities Reinvestment Program

A multi year initiative to improve the
design and function of our 1l-owned
Alaska facilities.

Our primary goal is to:
» Elevate our customer experience

e Unify our brand aesthetic

* Update for code and accessibility
compliance

* Increase our operational and building
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New Hangar in Anchorage to Accommodate Two
737-Max9 Aircraft

laska

AIRLINES
MAINTENANCE AND ENGINEERING

aska

AIRLINES



Commitment to Alaska

> First two bags free for members
> 30% off last minute travel

> Weekly email fare specials for

Club 49 members

» 2015 - $22.5 million savings to

Alaskans
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18 million dollars is the savings Alaskans realized who participate in Club 49. The majority of the savings were in baggage fees, the remainder is made up from the last minute travel coupon. Only Alaskan residents can be part of Club 49.


Community Marketing
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Community support
How we give back in Alask
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Disaster relief in Alaska:
-Shipped nearly 3-thousand pounds of salmon sent to the village of Tulusik after their generator failed and they lost all winter food supplies. Coordinated relief effort between Food Bank of Alaska, SeaShare, Salvation Army and Alaska Air Cargo.
-Shipped over 2-thousand pounds of supplies to Kivilena for residents after the General Store burnt to the ground. Coordinated the relief effort with NANA  .



Educational support

Programs we’re proud to su
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